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Scientifically-Based Research Form
Education Activities and Programs
	Campus Name: Jones HS
	Date: 12/11/09

	District: Houston ISD
	Region: South

	Person Completing Form/Title: Opal Harrison/Instructional Coordinator
	Contact Information (phone/email): 713-733-1111/oharriso@houstonisd.org


Section 1: Planning- Complete this section by December 19, 2009 and place in the School Improvement Binder
	Title of educational activity/ program:
	Research-Based Professional Development in Reading, Math and/or other areas of concern

	Person responsible for program:
	Dr. Yvette Blake, Hope Pamplin, Core Area Department Chairs

	Duration of program:
	2009 – 2010 school year

	Target areas (must relate to area in need of improvement):
	Curriculum:
 FORMCHECKBOX 
  Math      FORMCHECKBOX 
  Reading      FORMCHECKBOX 
  Graduation Rate

 FORMCHECKBOX 
  Attendance Rate             FORMCHECKBOX 
  Other (please specify):  Science
Professional Development:
 FORMCHECKBOX 
  Math      FORMCHECKBOX 
  Reading      FORMCHECKBOX 
  Graduation Rate

 FORMCHECKBOX 
  Attendance Rate             FORMCHECKBOX 
  Other (please specify):  Science


SAMPLE from eGrant Application:
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SAMPLE from eGrant Application:

Schedule Status:

€Grants Appl ication

Part 7: System of Reform

<Selection_Process>  Application ID:

Organization
Campus/Site:
Vendor ID:

County-Distri
ESC Region:
School Year:

999999999

1 |[] Extended Instruction for Reading and/or Math

2 |[] Research-Based Professional Development in Reading, Math and/or cther areas of concern

Parenta! Involvement Initatives

Please complete one form for

] pevelopment of curriculum and/or assessments

every major System of Reform

3
4 [ Technology Upgrades
3
6

[]| other:

that you indicated on this form.
Include the specific ftle of the

Place 2 copy of Part | (Planning) i the School Improvement Binder by 12114/07. Send an electronic of Part | (Planning) and Part I (Program Evaluation)

by 6/15/08 o isa lattavo@esc3 tred net

program and Jor actviy i the

Name the electonic copy using the following naming protocol- schooiname._region_SBRform_07_08
Indicate School name and SBR Form in the subject ine.
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Section 1:  PLANNING (continued)
	Describe the proposed education activity or program.  How does it relate to the areas in need of improvement on your campus?

	The program that Jones HS will implement is the Data Team Process.  It is a method of data acquisition that guides the instructional and intervention process by closely monitoring student achievement on a consistent and continuous basis.  Core teachers assess and meet weekly to discuss the assessments.  The discussion includes idea sharing and planning to employ successful strategies that will increase student achievement on the following assessment.  A SMART Goal is set to measure growth.  Using this method, teachers and administrators can closely monitor student success and intervene as soon as possible to address specific educational needs of students.  Under the umbrella of the Data Team Process, teachers will receive professional development concerning instructional planning, delivery, and effective instructional strategies.



	How did you hear about this activity/program?  Why is it a good match for your campus?

	This program was introduced to Jones HS by the principal, Dr. Yvette Blake.  It is a system that Fort Bend ISD uses to monitor and measure the growth of their students.  It is a good match for Jones HS because it improves student achievement by increasing the awareness of teachers.  This system allows teachers to identify which students require intervention and those who are already proficient in specific objectives.  In turn, the data is the basis for instructional decisions made within core departments.  This program encourages effective communication and collaboration and assists in targeting the areas of needed improvement.



	What are the guiding principles behind the practice or program?

	The guiding principles for Jones High School’s Data Team Process are:
1. Begin with the end in mind.

2. Data will be collected, analyzed and used to improve student achievement.
3. Have clearly defined short and long term goals for student success.

4. Focus on collaboration to determine strategies that meet the goals of the school.



Section 1:  PLANNING (continued)
	How many schools have used this practice or program? 

	There are a large number of school districts using this program.  Some of the districts are as follows:  Fort Bend ISD – Fort Bend, TX; Edison School District – Bakersfield, CA; Patterson Public Schools – Patterson, NJ; Elkhart Community Schools – Elkhart Indiana; and Ocean View Elementary School – Norfolk VA just to name a few places that implement this process.


	Describe the settings and populations that have shown improved performance after using this program:

	Ocean View Elementary school has approximately 47% African American, 45% White, 5% Hispanic.  Their 3rd and 5th grade Math and Reading scores increased by an average of 27 percentage points.  Patterson Public Schools’ demographics mirror that of the urban community which it serves; approximately 57% Hispanic, 35% African American, 10% Middle Eastern & Asian.  The public school system saw schools improve by as much as 37 percentage points.  Fort Bend ISD is composed of approximately 31% African American, 24% White, 23% Hispanic and 22% Asian.  Fort Bend ISD serves an outlying area of the city of Houston.


	Under what circumstances is this program likely to be most effective?

	This program is most likely to be effective when practiced consistently.  All teachers must have a vested interest in student success and use the process to enable achievement and success in every classroom on the campus.  



	Summarize the evidence, based on rigorous research, showing that this practice or program improves student achievement: 

	The evidence suggests that the Data Team Process improves school and student performance when there is prompt and continuous feedback about data.  Growth is a direct result of being familiar with the data and knowing how to strategically implement strategies that will impact the greatest areas of need.  Through effective collaborative conversations and goal setting along the way, data teams has proven successful in many different school settings.


	How does this evidence relate to the areas in need of improvement on your campus?

	This demonstrates that effective and continuous use of this program can lead to school and student success in all areas of need.  Each core area has a data team that will meet weekly to disaggregate data, evaluate the strengths and weaknesses of the data, plan strategies to target areas of need, and set a goal to work toward for the next assessment.



Section 1:  PLANNING (continued)
	How will you incorporate the new program on your campus (and into your campus improvement plan)? 

	The program will be implemented by providing on-going professional development for faculty and staff on the data team process and instructional strategies that will assist in engaging students and improving the assessment data.  Teachers will meet on a weekly basis to review the assessment data to identify those students that need to grow in specific objectives.  This is outlined as an action in the campus improvement plan to achieve the SMART goal set for the core academic areas.


	How will you monitor the implementation of the new program into classrooms? Who will be responsible for mentoring and monitoring the implementation? What is the timeline for implementation? Please provide specific dates and times.

	The program is monitored by the administrative staff and department chairpersons.  This is done through daily walkthroughs and meeting with the core department areas every Tuesday for the weekly data team meeting.  The data team training was held on Tuesday, October 20, 2009.  The departments then held the first data team meeting on Tuesday, October 27, 2009.  Data team meetings are held weekly during departmental planning time.  Tuesday is the day that has been designated for these meetings.  The process will be used throughout the school year to continuously monitor student success and plan and implement successful instructional strategies.


	What data will you use to evaluate the success of the new program as it relates to increased student achievement in the areas in need of improvement?

	The data that is being used to evaluate success is assessment data that comes from teacher-created common formative assessments, district assessments, and benchmark assessments.



Section 2:  PROGRAM EVALUATION-
All programs should be reviewed to examine their effects on student achievement.  Please complete this form electronically no later than June 19, 2010. 
	What changes did you make to the program during implementation based on staff reaction and benchmark data?

	     


	What tools did you use to evaluate his program?

	     


	How effective was the program in addressing the areas in need of improvement on your campus? Please provide specific data to support your answer.

	     


	What were the major successes of the program?

	     


	Will you be using this program on your campus next year? Please include any changes you are making to the program.

	     










